
Red door/green door
Make your decisions easier with this simple tool. For every decision you
have to make, decide if it is a green door or a red door. 

RED DOOR
High impact decisions. Difficult to

undo. Have lasting effects.

GREEN DOOR
Low impact decisions. Easily

reversible. 90+% of decisions are
these. 

Most of the decisions we make on a daily basis are green door decisions.
These are decisions that we can and should make quickly. They are the
decisions that we barely think about once we have made them, and often
wonder why we spent so much time on them. For example, your mobile
phone contract: you do not need to spend days balancing the pros and cons
of the many options available. Pick one, try it out, if you need something
different talk to your provider and change it.
 
On the other hand, red door decisions deserve a lot of attention. Buying or
selling a house, who and if we should marry, changing job, writing a will etc. 

Unfortunately, we often spend too much time on the green door decisions
and not enough on the red doors. 

Next time you find yourself agonising over a decision, ask yourself if it is a red
door or a green door. If it’s the latter, make a decision and move on. You can
always change your mind! 


